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Vaccines for Children Background
ǒ The VFC program is a federally funded program that:

ƁProvides vaccines at no cost to children who might not 
otherwise be vaccinated because of an inability to pay.

ƁReduces referrals of children from private providers to 
health departments for vaccination.

ƁSaves VFC -enrolled providers out -of -pocket expenses for 
vaccine.

ƁEliminates or reduces vaccine cost as a barrier to 
immunizing eligible children.

ǒ The Colorado VFC program spends about $59 million on 
vaccine annually

ǒ Total enrolled sites: 578
ǒ Total Doses Distributed in 2016: 1,097,703 (includes 

influenza doses)
ǒ Average # of Vaccine Orders Processed Monthly: 400



Reasons to Be a VFC Provider

ǒAbility to provide government purchased 
vaccines to eligible patients with no out of 
pocket costs

ǒAdministering vaccines in the patient's 
medical home is a best practice

ǒAll ACIP recommended vaccines are 
available

ǒTraining on vaccine storage and handling 



VFC Program Eligibility

ǒVaccines For Children works with enrolled 
providers who receive VFC vaccine at no 
cost for children ages 0 through 18 years 
who are
ƁMedicaid eligible
ƁUninsured
ƁAmerican Indian or Alaska Native

ǒFQHC, RHC and deputized local public 
health providers can use VFC for 
underinsured patients



VFC Under - insured Definition
ǒChildren ages 0 through 18 years who are 

covered by an insurance plan that:
ƁDoes not cover vaccines
ƁDoes not cover certain vaccines (under - insured 

for those vaccines only)
ƁCovers vaccines only to a fixed dollar limit 

(eligible for VFC vaccine after the cap is 
reached for that coverage period)

ǒIn Colorado, all local public health 
agencies can provide VFC to under -
insured children



VFC Provider Requirements
ǒAnnual enrollment or re -enrollment
ƁCurrent medical license
ƁEnrolled as a Medicaid provider
ƁServe a VFC population

ǒAnnual ñYou Call The Shotsò and ñVaccine 
Storage & Handlingò training for all VFC 
contacts  (CDC)

ǒVaccine ordering and Inventory online 
courses  (CDPHE)

ǒOrder vaccines through the Vaccine Ordering 
Module (VOM)

ǒSite visit every other year



VFC Participation Requirements

ǒProvide up to date location and contact 
information

ǒScreen patients and document eligibility 
at each immunization encounter

ǒComply with schedules, dosages and 
contraindications established by the 
Advisory Committee on Immunization 
Practices (ACIP)



VFC Participation Requirements

ǒMaintain records for 3 years
ƁEligibility screening, immunization 

documentation, billing, medical records

ǒCharge eligible children only the 
administration fee  (cap $21.68 per 
vaccine dose)

ǒDonôt turn away eligible children unable to 
pay the administration fee



VFC Participation Requirements

ǒOffer the patient a VIS each time a 
vaccine is administered

ǒComply with vaccine management 
requirements
ƁOrder appropriate inventory (up to 90 days)

ƁProper storage conditions at all times

ḫNo use of dorm style refrigerator/freezer

ƁReturn spoiled/expired public vaccine to 
vaccine distributor within 6 months



VFC Participation Requirements

ǒNo fraud or abuse as defined by CDC

ǒParticipate in VFC site visits, unannounced 
visits, educational opportunities

ǒReplace dose - for -dose vaccine that has 
been wasted (if necessary)

ǒUse VOM to report VFC doses 
administered, physical inventory on hand, 
reconcile VFC vaccine inventory, and 
place orders



VFC Program Fraud & Abuse

ǒFraud: an intentional deception or misrepresentation 
made by a person with the knowledge that the 
deception could result in some unauthorized benefit to 
himself or some other person. 

ǒAbuse: provider practices that are inconsistent with 
sound fiscal, business, or medical practices and result 
in an unnecessary cost to the Medicaid program, the 
immunization program, a health insurance company, 
or a patient. Includes reimbursement for services that 
are not medically necessary or that fail to meet 
professionally recognized standards for health care. 



Staff VFC Role - Provider

ǒSigns the enrollment forms
ǒAccountable for compliance with program 

requirements
ǒAccountable for vaccine loss
ǒDesignates a VFC Primary Coordinator 

and back up
ǒEnsure that vaccine storage units meet 

VFC requirements
ǒReview and approve vaccine management 

plan



Staff VFC Role ïVFC Coordinator

ǒEnsure 2x/day temperature logging, 1x/day 
min/max

ǒMaintain vaccine and emergency management 
plan

ǒTrain staff on routine and emergency vaccine 
management

ǒOrder & receive vaccines, keep VFC & private 
vaccine clearly marked, rotate stock, remove 
expired vaccine from unit

ǒTake immediate action for out of range temps
ǒTake the CDC trainings annually



Staff VFC Roles

VFC Back Up

ǒResponsible for duties when the VFC 
Primary Coordinator is not available

ǒComplete annual CDC training

Key Office Staff

ǒKnow who the VFC Primary Coordinator 
and back up are

ǒBasic knowledge of vaccine management 
plan



Vaccine Accountability

ǒProviders agree to maintain adequate 
inventories of vaccine for both private and 
VFC-eligible patients

ǒAll vaccine properly stored

ǒBorrowing between inventories should be 
a rare and unplanned event. It must be 
documented on the borrowing log and 
the dose paid back as soon as possible
ƁCauses issues with reconciliation



Vaccine Management Plan

ǒProcedures for routine and emergency 
vaccine handling

ǒPlan kept near storage unit, all staff 
familiar

ǒIncludes name of coordinator and backup, 
temperature monitoring, procedures for 
ordering and receiving vaccines, inventory 
control, documentation of wastage, 
emergency plan



Temperature Monitoring
ǒData Loggers are the primary 

thermometers for temp monitoring 
(calibrated with current certificate)

ǒOne data logger in for each unit

ǒOne back up thermometer that also 
meets minimum requirements

ǒCIB currently providing 2 Data Logger 
units for temperature monitoring

Respond to out of range 

temperatures immediately



Temperature Excursions

ǒ490 excursions reported since April 2016

ǒ465 excursions resolved

ǒApproximately 1800 doses of 
compromised vaccines administered

ǒMultiple re -vaccinations in provider 
offices



What does VFC do when an 
excursion is reported?
ǒThe Temperature Excursion Response Checklist and 

Incident Report template is emailed to the VFC contact.

ǒPlace a vaccine hold on the provider account. The provider 
is notified.

ǒThe VFC team reviews the requested documentation: 

Ǔ data logger reports
Ɓpaper temp logs
Ɓmanufacturer recommendations
Ɓcompleted incident report(s)
Ɓlist of VFC vaccines involved in the excursion.

ǒWhen excursion is resolved, the vaccine hold is removed. 
The provider is notified. 



Dose - Level Accountability

ǒPrimary tracking done through VOM 
reconciliation
ƁYou receive VFC vaccine

ƁSystem should show that it was given to VFC 
eligible children OR that you still have the dose 
in your inventory



Step By Step Process

ǒOrders are reviewed based on the number of 
doses given that are reported and the number of 
doses you have in your reported inventory

ǒDoses given x 1.5 ïending inventory = 

number that should be ordered

ǒIf the number ordered is more than this (new 
provider, back to school) the provider should put 
that note into VOM



Concerns about an order

ǒOrders held up or cancelled only for ñred 
flagsò  (rare)

ǒCIB (Jason) adds a note to the vaccine 
order and rejects it. 

ǒHe waits for the order to be resubmitted 
with a response ïif explained or fixed the 
order is approved.

ǒIf no response, order remains in rejected 
status.



What are ñred flagsò
ǒExcessive unaccounted for doses
ǒProvider reports excessive borrowing of VFC 

vaccine for private patients
ǒProvider orders vaccine to replace doses lost 

due to a temperature excursion, especially if 
not previously reported
ǒProvider reports an equipment failure and/or 

replacement of vaccine unit (need to see 
temperature logs)
ǒProvider office moves ïCIB not notified ï

vaccine shipment returned



Information and Updates on 
Requirements

ǒEnrollment visit

ǒRe-enrollment packet

ǒVFC compliance visits

ǒMemos 

ǒVFC website ïwww.coloradovfc.com
ƁVFC Policies

ƁJob Aids 

ƁCurrent forms

ƁMemos 

http://www.coloradovfc.com/


VFC Program Changes
2018 & 2019
ǒVaccine return forms will be processed through 

VOM in CIIS.
ǒData logger summary reports will be required for 

submission with vaccine orders.
ǒData loggers will be replaced with an upgraded 

model with a audible alarm.
ǒData loggers will be required for backup 

thermometers 1 -1-2018.
ǒColorado Refrigerator Replacement Project
ǒHousehold storage units will no longer be 

acceptable for VFC/317 vaccine storage 1 -1-19.



Ensuring Smooth Sailing
ǒCommunicate and report to CIB routinely
ƁTemperature excursion
ƁOffice move or staff contact change
ƁAny reason why additional vaccine is needed
ƁAny concerns about vaccine received 
ƁUnusual circumstances or concerns

ǒCheck email routinely 
ǒCheck VOM after placing a vaccine order 

for status
ǒOrder based on the formula when 

possible



Ensuring Smooth Sailing

ǒOffice staff well trained and clear on VFC 
program requirements

ǒUpdate office contact information when it 
changes

ǒHave new staff take the ñYou Call the Shotsò 
VFC and Storage & Handling modules

ǒNotify us early if your office is changing 
locations

ǒParticipate in one -on -one training if your 
office is having difficulty



Ensuring Smooth Sailing
ǒAvoid borrowing of vaccine
ƁConsistent eligibility screening & documentation 

critical

ǒTiming of reconciliation and vaccine order
ƁInventory count must reflect doses as of the close of 

business on the reconciliation end date  
ḫCount inventory after all immunizations are given for 

the day and use that day as the end date
ḫCount inventory in the morning before immunizations 

are give and use the previous day as the end date
ƁOrder should be placed soon after reconciliation closed 

to provide accurate current inventory data
ƁIf the reconciliation cannot be closed, contact the VOM 

help desk immediately to avoid vaccine delays



VFC Team 

ǒ3 VFC staff (+1 vacant position)

ǒ3 Compliance officers

ǒ578 provider sites, at least 2 contacts per 
site (hard to communicate individually)

ǒOn average we process 400 orders per 
month 
ƁDifficult to communicate multiple times to solve 

a problem with an order or reconciliation

ƁVOM help desk created to provide support to 
providers



CIB Resources

ǒMain VFC program number
Ɓ303 -692 -2650 (someone on call every day)

ǒVFC Email  (checked daily)
Ɓcdphe_vfc@state.co.us

ǒWebsite
Ɓwww.coloradovfc.com

ǒVOM help desk
Ɓ303 -692 -2427

mailto:cdphe_vfc@state.co.us
http://www.coloradovfc.com/


Questions?
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CƻǳƴŘŜŘ ƛƴ мффмΣ ǘƘŜ /ƻƭƻǊŀŘƻ /ƘƛƭŘǊŜƴΩǎ LƳƳǳƴƛȊŀǘƛƻƴ 
Coalition (CCIC) is a statewide 501(c)3 nonprofit that 
strategically mobilizes diverse partners and families to 
ŀŘǾŀƴŎŜ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ǘƘǊƻǳƎƘ ƛƳƳǳƴƛȊŀǘƛƻƴǎΦ 

Partnering to

KEEP COLORADO KIDS HEALTHY

OUR MISSION



CƻǳƴŘŜŘ ƛƴ мффмΣ ǘƘŜ /ƻƭƻǊŀŘƻ /ƘƛƭŘǊŜƴΩǎ LƳƳǳƴƛȊŀǘƛƻƴ 
Coalition (CCIC) is the only statewide 501(c)3 nonprofit 
dedicated to increasing childhood immunization in Colorado.

Our core program areas are coalition building, community 
outreach and awareness, provider education and public policy.

We do not accept funding from vaccine manufacturers and 
distributors.

Who We Are



How is Colorado Doing?



What We Do

{ǘǊŜƴƎǘƘŜƴ ŀƴŘ ŜȄǇŀƴŘ /ƻƭƻǊŀŘƻΩǎ ŎƘƛƭŘƘƻƻŘ 
immunization initiatives and data through 
partnerships and collaboration

Coalition 

Building

Public Policy

Provider 

Education

Community 

Outreach & 

Awareness

No- & Low-Cost 

Vaccines

Educate health care professionals on crucial and 
timely vaccine-related topics

Communicate vaccine information with 
healthcare providers, parents, the media and 
organizations across the country

Advocate for policies that aim to better protect 
Colorado children and communities 

Partner to provide free and low-cost vaccines to 
families in need



Provider Education

2017

535
Health care professionals received 

immunization education through CCICõs 

monthly provider education events

176
Participants received CE

211
Attended a full day Immunization Summit 

in Colorado Springs



Got Mumps?

Overview of Mumps Epidemiology and 
Surveillance in Colorado and the U.S.

Amanda Reiff, MPH, CPH

Vaccine Preventable Disease Epidemiologist

February 2017



Vaccine Social Media Intervention Trial

Jason Glanz, PhD
Kaiser Permanente Colorado, Institute for Health Research (IHR)
April 20, 2017

Institute for Health Research



IMPACT OF NONMEDICAL 
VACCINE EXEMPTION POLICIES 

ON THE HEALTH AND ECONOMIC 
BURDEN OF MEASLES
Results from an Agent Based Transmission Model

Melanie Whittington, PhD
Research Faculty
Department of Clinical Pharmacy
University of Colorado Anschutz Medical Campus



Provider Resources

VaxCarePilot

Colorado Refugee Immunization 

Provider HUB

Denver Metro Alliance for HPV 

Prevention 

Clinic Resource

Parent Education and Awareness



ÅOnly contracts with privateinsurance carriers

ïEliminate upfront purchase of vaccines

ïReimbursement for administration cost

ïAll vaccines available except travel vaccines

ïManufacturer selection

ÅInventory Management 

ïTrack inventory 

ïAutomatically replenishment of vaccine stock or site 
has option to order vaccine as well. 

VaxCare Services



Measured ±ŀȄ/ŀǊŜΩǎability to work with 
practices to meet at least one of the following 
goals: 
ÅInitiate or re-start provision of vaccinations
ÅProvide all Advisory Committee on 

Immunization Practices recommended 
vaccines relevant to their patient population 
rather than just some
ÅManage the provision of vaccines through a 

sustainable business model

VaxCare Pilot Study





The Denver Metro Alliance for HPV 
Prevention

ÅA regional collaborative led by Denver Public Healthto 
increase human papillomavirus (HPV) vaccination rates 
across five counties in the Denver metropolitan area. 
Members include Denver Public Health, Jefferson County 
Public Health, Tri-County Health Department, the Colorado 
/ƘƛƭŘǊŜƴΩǎ LƳƳǳƴƛȊŀǘƛƻƴ /ƻŀƭƛǘƛƻƴ, and the Adult and Child 
Consortium for Health Outcomes Research and Delivery 
Science. 

ÅThe project is funded by the Colorado Department of Public 
IŜŀƭǘƘ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘΩǎ !ƳŜƴŘƳŜƴǘ ор 

ÅThe Alliance aims to increase HPV vaccination rates in 
Adams, Arapahoe, Denver, Douglas and Jefferson Counties 
through four approaches:

http://denverpublichealth.org/
http://jeffco.us/public-health/
http://www.tchd.org/
https://www.childrensimmunization.org/
http://www.ucdenver.edu/academics/colleges/medicalschool/programs/ACCORDS/ACCORDS/Pages/default_welcome.aspx




Practice Intervention Opportunity

ÅThis project will pilot the use of a toolkit adapted from 
researchers at the University of Colorado, the CDC and 
major medical associations, that will help guide you 
through implementation of customizable, evidence-
based quality improvement strategies to increase HPV 
vaccination uptake. 
ÅIf your practice chooses to implement this toolkit you 

will receive free Maintenance of Certification and/or 
Continuing Medical Education credits, ongoing 
support from a local public health nurse, your 
ǇǊŀŎǘƛŎŜΩǎ ǾŀŎŎƛƴŀǘƛƻƴ ǊŀǘŜǎΣ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ŦǊŜŜ 
communication materials.



Clinic Resources

Immunization Palm Cards
Order online: 
www.childrensimmunization.org

Childhood Schedule
Adolescent Schedule
Adult Schedule
Contraindications
Perinatal HepBPrevention 



Clinic Resources

Practice Poster
Order online:
www.childrensimmunization.org

Can Be Personalized

http://www.childrensimmunization.org/


Reasons Parents Refuse Vaccination

ÅComplacency

ÅConvenience

ÅConfidence

ÅCalculation



Trusted Parent EducationResources


